
 
 

 
 

Negotiating campaigns with established market leaders on mutually beneficial 

cooperation are underway with the prospect of creating a partnership project for 

individually customised double-decker buses and another lineup for branding on the 

Baikal theme. 

At the same time, having comprehensive marketing support, we preliminary agree 

with the manufacturer’s partner the draft of the agreement that only after we get to the 

efficient production and sales of buses, another model line-up under the Baikal-themed 

brand on its existing resources and obtaining a certain profitability, we launch a project to 

open a partner assembly shop, where any economically viable model range is possible for 

production, with an  orientation or partial involvement of Baikal theme as branding. 

For instance, an estimated price of a standard double-decker bus in the country of its 

manufacturer is 20 million rubles. To rise its class, upgrading this model by 10% (2 

million rubles), we increase its initial price to 22 million rubles. On selling this bus to a 

final buyer, the latter is provided with touristic vouchers  for 5 million rubles as an 

additional motivation for increasing sales, which constitutes a bonus 25% of the purchase 

sum that he is entitled to use in his loyalty programs among his clients, or simply sell, 

hand it over to someone, make a gift or use for himself. 

With the bus manufacturer, a partnership agreement is being discussed in advance on 

the possible division of net profit in equal proportions, that is, in fact, with an increase in 

the volume of sales and an increase in the cost of the bus to 22 million rubles, 

participating in the project, the plant earns an average of approximately 20% (more than 4 

million . rub.). 

The obtained profit of more than 4 million rubles. divided in half, that is, 

approximately 2 million rubles., where 0.5 million rubles. remain with the manufacturer 

as an advance, guarantee, prepayment for the future planned partner assembly shop, and 

the remaining 1.5 million rubles. - 30% payment for gift certificates, with 70% (3.5 

million rubles) of subsidies. 

The cooperation is mutually confirmed by: 

- its exclusivity;  

- prospect of working out of joint assembly shop; 

- reimbursement for investments; 

- expansion of market share; 



 
 

 
 

- a model line-up; 

- obtaining an effective marketing support; 

- a significant growth of profitability; 

- many other things. 

Possible technical parametres of "Baikal" buses on a single platform: 

1. Excursion model: 

- Number of seats up to 102; 

- Availability of a maximum service options on each seat; 

2. Touristic model: 

- Number of seats for sleeping and sitting   up to 52 with gradation by person height; 

- Availability of toilets, shower boxes, refrigerators, washing machines, ironing 

boxes and other additional options; 

- If necessary, universal sets of clothes, ranging from cold-protective winter clothes 

to summer clothes, intended for rainy weather, seasonally processed to protect from ticks 

etc., are available when demanded; 

- Availability of a maximum service options on a seat for sleeping and sitting   . 

Organizing and launching of an assembly shop has certain competitive advantages: 

a) Favorable location in terms of logistics; 

b) Possibility to use brands on Baikal theme; 

c) Low level of expenses in comparison with other regions; 

d) Availability of infrastructure for this area; 

e) Minimal competition in this area; 

f) Assistance from the non-competitive project partners in organizing sales, 

intermediate maintenance etc.  

A tourist traveling by this bus should receive the highest level of service for a 

comfortable rest and unforgettable positive impressions as well as all the necessary 

marketing information about a motor vehicle specially created for the project, with the 

possibility of his / her participation in loyalty programs. For example, «bring a customer 

to the Baikal model line-up and win one or more package tours to Lake Baikal, TV 

projects or tours with celebrities». 



 
 

 
 

For well-designed routes for navigating water and hard-to-reach places on Lake 

Baikal, a custom-made 52-seater air-cushioned transport, or the like, is the most suitable 

and can be used for maximum optimization. According to the professionals of the tourism 

industry, it is very convenient and suitable for year-round operation, which gives 

significant benefits when moving from a bus to a hovercraft or vice versa. For tourists, 

within the framework of project marketing support, it is possible to use a similar 

remuneration system with the assistance in sales and marketing of this vehicle. 

Estimated number of pieces of equipment, planned for use just at the start of the 

project: 

- excursion buses: from 2 to 5; 

- tourist buses: from 5 to 10; 

- hovercraft, etc.: - from 3 to 10. 

When starting the production of a model range of the maximum-premium segment 

under brands of the Baikal theme, at the initial stage, it is desirable to open partner 

assembly divisions in the following areas: 

a) excursion and tourist double-decker buses; 

b) double-decker tourist buses with the maximum range of VIP services (bath, 

shower, bedroom, dressing room, kitchen and more), designed for 1-5 VIP-persons 

(including celebrities) for visiting Lake Baikal etc., as necessary under the project. There 

may be seats for the filming crew. 

c) passenger hovercraft, etc., for the tourist destination; 

d) passenger hovercraft, etc. with a maximum range of services for 1-5 VIPs 

(including celebrities) for visiting Lake Baikal etc., as necessary under the project. There 

may be seats for the filming crew. 

e) hovercraft etc. under the brand name “Sanitary assistant of Baikal” within the 

framework of environmental campaign, as an analogue of a vehicle for collecting garbage 

from the shoreline of Lake Baikal and other places as necessary. 

The next stage is the question of the possible production of refrigeration equipment 

for sales partners and for private sales under the brands of the Baikal-related project. 


